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CELEBRATING

25

YEARS OF
ACCREDITATION
“You are the light of the world. A town built on a hill
cannot be hidden. Neither do people light a lamp and put
it under a bowl. Instead they put it on its stand, and it gives
light to everyone in the house. In the same way, let your
light shine before others, that they may see your good
deeds and glorify your Father in heaven.”
Matthew 5:14-16
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2019 was a great year for Wesley Willows. We are
happy to be able to report another successful year
financially. But much of what we do goes so far
beyond our financial performance. Remarkably, in
2019, we are celebrating 25 Years of Accreditation
– dual accreditation at that. As we focus this issue of
the Journey on Accreditation, I thought it appropriate
to reflect on its value.
The definition of value has three intentions that line up
exactly with Wesley Willows and with our Core Values.
Bill Pratt,
Value = the regard that something is held to deserve,
President & CEO
importance, worth or usefulness. Value = a person or
organization’s principles or standards of behavior. Value = monetary worth.
For Wesley Willows, that translates in a number of ways.
CARF (Commission on Accreditation of Rehabilitation Facilities) is an
international organization offering accreditation in a number of areas related
to aging services and rehabilitation. Wesley Willows is accredited under the
Continuing Care Retirement Community standards. These standards are
internationally recognized and surveys are conducted by peers in the field.
The focus of the CARF survey is threefold – Leadership and Governance;
Financial Performance; and Program and Service Delivery. Seeking
accreditation is voluntary and demonstrates Wesley Willows’ commitment to
meeting a higher standard. The value of this process is ongoing performance
improvement across all areas.
EAGLE (Educational Guidelines Leading Toward Excellence) is accreditation
through the United Methodist Association and honors Wesley Willows’
Methodist heritage as a faith based organization. EAGLE standards include
many of the same as CARF but additionally they focus on promoting
excellence in a holistic Christian mission. The surveyors are also peers in the
field and their focus includes Community Involvement; Marketing; Spiritual
Care; and Charity Care/Fundraising.
Wesley Willows was first accredited by these two bodies in 1994, and again
in 1999, 2004, 2009, 2014 and finally 2019. In each instance, Wesley
Willows received the maximum allowed accreditation term of 5 years.
Accreditation helps us learn about ourselves, it requires us to shine a light
on all we do to make sure we measure up, not only to CARF and EAGLE
standards, but to the standards of our Board, Residents, Families, Staff,
Regulatory Bodies, and most of all our Core Values.
Surveyors were on our campus for three days in June. When they left, they
shared many positive comments. As you read the Journey, you will learn
more about the process, the people, and the outcomes of the survey. I hope
you will note the verse on the cover of the Journey, Matthew 5:14-16 – a
reflection of one of the surveyors on the day they left.
We celebrated the process, the comments, and the accreditation. We took a
few moments to brag about all of the things we do well. And then, we went
back to the work of the day – making a difference in the lives of residents,
families and each other – every day.

CORE VALUES:

Integrity in all we do, embracing transparency and a ‘do-the-right-thing’
focus as a faith based, not-for-profit organization.

Relationships creating a community which exemplifies caring and respect.
Operational Excellence in programs, services, facilities, and grounds.
Fiscal Responsibility for Wesley Willows, residents, and employees
Safe and Secure practices and environments
THE SURVEY PROCESS
The preparation for the 2019 CARF and EAGLE
accreditation survey began in the fall of 2018. At our
first meeting, we knew the daunting task of survey
preparation was upon us as we sat around a table filled
with twenty binders and thousands of pieces of paper
from the previous survey in 2014. After a few laughs and
shared memories from the last survey, we reviewed the
1400 standards for the upcoming survey and devised a
plan of attack.
One of the most crucial components of demonstrating
Lu-Anne Brannum, Healthcare
Administrator; Debra Adkins, COO; and
that Wesley Willows meets the standards is through
Erica Figurin Director of Life Enrichment
written, action-oriented plans. There are eight plans
and Memory Support Specialist.
including: risk management, accessibility, marketing,
critical incidents, cultural competency, strategic planning, information technology, performance measurement
and improvement. Through gathering input from persons served; evaluating the information for reliability and
accuracy; developing an action plan and determining the outcome; these plans define how Wesley Willows
enhances the quality of life for those it serves, implements nondiscriminatory practices, strategizes to protect
the future of the organization, and meets the legal and regulatory requirements. As a long-term accredited
organization, we’ve maintained these plans as part of our process. In preparation for the survey, we wanted
to be sure we have captured everything through the years. The biggest challenge is encapsulating all of our
efforts in each plan because so much of what we do is instinctual as a mission and value-driven organization.
CARF and EAGLE survey preparation is not a one person project. It takes everyone’s input, participation, and
follow-through. From brainstorming ways we obtain input from persons served, to emails sent with ‘highimportance’ requesting a required document – everyone helped us get through to June.
The surveyors arrived on June 19, 2019. On-campus, we had two surveyors from EAGLE, two surveyors from
CARF and one additional CARF surveyor participated virtually by phone. The opening session was nervewracking yet exciting. We sat in the audience staring at these surveyors who were strangers about to dig
deep into all that is Wesley Willows. With the prep work done, all we could do was pray and speak from our
hearts. Upon their arrival, the surveyors had time scheduled to look at all the documentation, but most of their
time is spent in interviews with leadership, residents, front-line staff, members of the Board of Trustees, family
members of residents, and business partners. They had nearly twenty interviews with up to 15 people in a
group over three days. In each interview and following, these surveyors, who were once strangers, became our
colleagues. They marveled at the friendliness and beauty of both the people and the Wesley Willows campus
which validated that Wesley Willows is a truly extraordinary place to live and to work.

STRENGTH & REFLECTIONS

“When you enjoy something,
you want to share that with
others. Thus, it was easy to be
honest in answering surveyors
questions.”
– Phil Meyers, Wesley Willows Resident

The Wesley Willows 2019 CARF and EAGLE
Accreditation survey had a fantastic outcome. At
the end of the survey the two survey teams shared
their observations. Both organizations identify
conformance to the standards in three ways:
exemplary or commendation – above and beyond
the standard; conformance – meets the standard; or
opportunities for improvement – recommendation
for change to fully meet the standard. If there are
recommendations, a Quality Improvement Plan
is required.

for the organization. The surveyors complimented
the community-wide approach, commenting “it is
woven into the culture of the organization”. They
connected it to our core value of “safe and secure”
and noted our employee safety program in which
four departments have gone over ten years without a
lost time injury.
What each of the sets of standards require is a
commitment to on-going performance improvement:
how we gather information, manage and use it
to create performance improvement. While the
surveyors were so complimentary of our performance
improvement planning, for us, it is part of our culture
and who we are as an organization. It has become
not a plan, but part of our day-to-day.

The EAGLE surveyors commented on how well
aligned our values are with our Christian heritage as
a faith-based organization and how we demonstrate
our commitment to them as we live and work each
day. They were amazed at just how active and
engaged our residents are
and how involved in making
“The surveyors were so impressed with
Wesley Willows a great
our Buildings & Grounds Committee –
place to live and work.

Financially Wesley Willows is
strong. We had exemplary
performance in four areas
including operating margin,
operations, days cash on
they haven’t seen that before”
The accreditation process
hand, and debt service
– Don Arnold, Wesley Willows Resident
allowed us opportunities to
coverage. Our ratios in
brag just a little – something
these areas were above the
we
don’t
do
often.
We
have
high expectations of
75th percentile compared to other accredited CCRCs
ourselves
and
once
we
reach
one level, think we
around the country. In their report, the surveyors
should
start
working
on
the
next
level. As we were
mentioned that our financial strength was unusual for
encouraged to reflect on this as an organization, one
most not-for-profits.
of the surveyors left us with this verse from the Bible.
The surveyors commended us for transparency
Matthew 5:14-16 “You are the light of the world. A
between the Board and our Leadership Staff. They
appreciated our transparency with residents, families, town built on a hill cannot be hidden. Neither do
people light a lamp and put it under a bowl. Instead
and staff commenting on the presence of suggestion
they put it on its stand, and it gives light to everyone
boxes and the open-door policy that has created
in the house. In the same way, let your light shine
trusting relationships. Positive comments were
before others, that they may see your good deeds
expressed about the commitment and dedication of
and glorify your Father in heaven.”
our staff to our mission, vision and values and the
number of ways in which Wesley Willows supports,
recognizes and rewards our staff. “Relationships” is
one of Wesley Willows core values and the surveyors
commended us for our wellness luncheons, an effort
to begin developing relationships even before a
person moves to the campus. They also noted the
creativity used to develop dementia care and services
and highlighted the leadership support of resident
driven programs.
Accreditation requires a risk management plan

Thanks for letting us take a few minutes to “Let our
light shine”…now on to the next thing!

“Being a part of the
accreditation process
made me even prouder to
be at Wesley Willows”
– Bob Eiss, Wesley Willows Resident

BY THE NUMBERS
Condensed Combined Financial Summary
June 30, 2019 and 2018		
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FINANCIAL POSITION
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$ 172,960,779

$ 166,958,486
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RESULTS OF OPERATIONS
Total Revenues
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Days Cash on Hand
691
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617

$ 30,762,475
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2014

Operating Income

173.0
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$ 31,182,877

Total Expenses

167.0

135.9
2014

Net Assets:
Without donor restrictions
With donor restrictions

153.6

162.0

$ 30,600,874

$ 29,798,013

$

$

582,003

964,462

Interest Expense
Accretion of discount on
refundable EF
Amortization of Intangibles
Contributions
Investment Income
Net Assets released for construction
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$ (1,281,814)

$
$
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$
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$
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Combined Revenues for the year ended June 30, 2019
Net resident services
Amortization of entrance fees
Other operating revenue
Amortization of deferred facility
improvement revenue

$ 26,258,338 		
$ 1,751,480 		
$ 2,565,239 		

84.2%
5.6%
8.2%

607,820 		

2.0%

Total 		
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Total Occupied Units at 6/30
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Combined Expenses for the year ended June 30, 2019
Nursing services
Plant and maintenance
Depreciation and amortization
Food service
Administration
Human resources and marketing
Chaplaincy and resident services
Housekeeping
Laundry
Development

$
$
$
$
$
$
$
$
$
$

7,624,640 		
6,514,718 		
5,406,214 		
4,369,148 		
3,712,673 		
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772,010 		
222,892 		
201,453 		
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$ 30,600,874 		
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PETERSON MEADOWS
February 1, 2019 marked the 5th anniversary of
Peterson Meadows joining the Wesley Willows
family. In those 5 years, Peterson Meadows campus,
residents, staff, and friends have all experienced
repositioning and a transition of change and growth.

neighbor in January of this year. The owner of the 4
acres of land to the west of our campus reached out
to see if we would have any interest in purchasing the
home and acreage. It was a blessing from God and
certainly an opportunity we could not pass up.
The land was purchased and we are in the midst
of working with our civil engineer and architect
to design the plat for homes and the necessary
infrastructure. This will be a lovely area for more
new residents to join our campus and enjoy all of the
programs and amenities offered.

If we reflect on what the campus looked like in 2014,
there were 59 duplex or single family home units
on Meadows Circle. Construction of the duplexes
halted in 2008 with the stock market and housing
crash leaving 21 buildable lots sitting empty. In
2015, Dick and Carol Malmgren came forward
expressing interest in building at Peterson Meadows
and suggested using the same floor plan design as
the Willow Ridge West Homes at Wesley Willows.
Fast forward to 2019, and all 21 of those vacant
lots have been completed or are currently under
construction.
The success of the new construction homes being
built by Steve Zentz, contractor at Wesley Willows,
brought a unique opportunity presented to us by a

In 2016 occupancy at Peterson Meadows dipped
to 63%, an all-time low. With the new construction
on campus, whether it be the homes, the Dick and
Pat Nyquist Family Chapel with Fitness Center,
renovations to existing homes, or remodeling of
apartments, it has sparked a new level of interest in
the Peterson Meadows campus. It has sent a clear
message that Peterson Meadows is an active Senior
Living community where residents enjoy a carefree
lifestyle. We have taken a creative approach to
understanding what current and prospective residents
desire and need and how to make that happen.
Occupancy at Peterson Meadows is now at an alltime high-86%! This percentage also factors in 15
additional homes that were built and occupied over
the past 3 years!
The past 5 years have been both fun and challenging
for Peterson Meadows, but more than that EXCITING!
The future will continue to bring new opportunities
and a community for Extraordinary Senior Living.

DONOR DIFFERENCE

Above: 10th Anniversary Celebration & Naming
of the Castle Town Center in honor of Millard and
Clarence Castle held on November 30, 2018.

Right: Groundbreaking of the Dick & Pat Nyquist
Family Chapel was held on October 9, 2018

FISCAL YEAR 2019 HIGHLIGHTS

• Final new construction lot sold at
Peterson Meadows.
• Growing Together Campaign launched.
• Dr. Rogers celebrated 40 years as Medical
Director at Wesley Willows.

• B
 ill Pratt celebrated 20 years as Wesley
Willows Chief Executive Officer.

• 10th Anniversary Celebration of the
Wesley Willows Castle Town Center.

• C
 elebrated 5 years of owning and
operating Peterson Meadows.
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