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As I look over fiscal year 2020 it has probably been
the most unusual year of my 45 years of senior living
management. It would be very easy to focus only on the
period from March 1 through June 30 because it has been
all consuming. COVID-19 has affected people on our
campus and around the world.
Since the COVID-19 war began it has challenged our
creativity as an organization caring for nearly 900
residents and being certain that our 350 employees are
safe. The lessons we have learned in fiscal 2020 relative
to COVID-19 are really building blocks for the future of
Wesley Willows. I use the term building blocks loosely, not
meaning just bricks and mortar or
construction but so much more.

Bill Pratt,
President & CEO

I can only praise the staff on the tremendous job they are doing and the longsuffering residents who have done so very well during this period of time. Many
businesses and senior living organizations have suffered significantly.
As I express my gratefulness to the Wesley
Willows staff, I know I am joined in that
gratefulness by our residents. I hear it
frequently as I receive emails, cards, and
letters stating such. Wesley Willows has
weathered the storm much better than
other organizations I am familiar with.
Financially we were able to experience
yet another year with a positive outcome
on our net operating income.
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As you read other articles about new programs that really came online during this
difficult year, you will see they will bear fruit into the future for residents and even
staff. Virtusense, a balance program, is just one of those concepts.
We were able to begin our Memory Wellness program in the early part of the fiscal
year and ascertained great outcomes for those residents with memory issues. I
am grateful for the creative idea of holding our own ceremony for 17 of our staff
who graduated from either high school or college. Not only was that program a
blessing to those graduates and their families but also for our residents, and our
fellow staff.
It has been a year of change as Dr. Craig Rogers retired from his medical practice
after serving 42 years at Wesley Willows as our Medical Director. We salute his
dedication and love for Wesley Willows over all of those years.
Other articles will grab your attention as they focus on some special employee
anniversaries with Wesley Willows and a number of staff who earned promotions
during the fiscal year. Again, we salute our staff.
Finally, highlights at the Peterson Meadows campus are enumerated in our annual
report as well. The crowning glory to the Peterson Meadows campus - The Dick
and Pat Nyquist Family Chapel was completed, dedicated, and opened. That really
was the dream of one of our resident couples who not only prayed for the chapel
but also financially supported the construction of the chapel. We are grateful for
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the Nyquists and others who made this a
reality.
Completing construction of new homes
on the campus was monumental in
six short years. Not only did Peterson
Meadows significantly increase its census,
21 new homes were added for residents
on the east side of Rockford.
Finally, I think it’s fantastic how quickly
we were able to get up to speed on
technology that helped us keep residents
in touch with their loved ones, keep
staff safe during meetings, and have
our Wesley Willows Board of Trustees
continue with the business of our ministry
and organization.
In closing, I want to thank our COVID-19
Response Team for their efforts in
directing our defense against the ongoing
war of COVID-19 on both campuses. The
team is comprised of a clinical person, a
regulatory person, an operations person
and a visionary overview to strategically
plan for the protection of our residents,
staff and visitors on the Wesley Willows
and Peterson Meadows campuses. A
personal reflection over the past number
of months that I have hung on to is from
Psalm 46:10, “Be still and know that I am
God”, which I have had more time to do
than any other time in my 46-year career.
I hope you enjoy reading about a very
successful year through a very stressful
ever-changing and difficult 2020!

VIRTUSENSE
As a leader in providing
exceptional programs
for Seniors, Wesley
Willows added Virtusense
Technologies, VSTBalance
program in February
2020. VSTBalance is
an automated fall-risk
assessment tool that
empowers a preventative
approach to care. The
system uses artificial intelligence and machine vision to
objectively identify deficits in balance, gait, and function – the
leading indicators of fall risk. Following each assessment, the
system generates reports and based on the results, the Wesley
Willows VSTBalance team develops an individualized wellness
plan tailored to each resident’s specific area(s) of need. These
wellness plans may include physician consultation, skilled
therapy, personal fitness training, restorative therapy, fitness
programs, or at-home exercises.
Within the first five months of the program, 124 independent
living residents voluntarily participated in a VSTBalance
screening. Based on their reported results, 74 residents
received a personalized fitness consultation with over half of
them newly-engaging in personal training, in-home exercises,
or group exercise classes as recommended. Wesley Willows’
skilled therapy program received 33 referrals and nearly onethird of the residents referred were added to their caseload.
In America, it is estimated that 1 in 4 seniors 65+ years old
falls every year. Falls are the leading cause of fatal and nonfatal injuries in seniors. With the addition of the Virtusense
Technologies, VSTBalance program, Wesley Willows’ goal is to
temper the impact of this statistic for residents by providing a
proactive and personalized way to address physical deficits that
increase their risk for falls.

MEMORY WELLNESS
The Memory Wellness
Center opened in July
2019. Memory Wellness is
a memory care program
for independent living
residents with early to
mid-stage dementia living
at Wesley Willows or
Peterson Meadows. The
goal of the program is to
increase daily functionality
and slow the progression
of dementia through
engagement. Thanks to support from the Russell &
Josephine Kott Memorial Trust, the Memory Wellness
Center has offered cognitive activities, educational
outings, support groups, and physical activity that has
led to improved overall cognition and social abilities
of its participants.

each participant. These
screenings measure
orientation, memory,
attention, and executive
function. Program
participants are rescreened throughout
the year, and nearly
all participants either
maintained or improved
their score by up to
7 points. The social
growth is another major
achievement. In general, those with dementia are less
inclined to be social due to higher levels of anxiety
and lowered self-esteem. Some residents were initially
very shy or pessimistic upon admission, but over
time, were more engaged, witty, and willing to try a
different variety of activities.

Cognitive activities are the cornerstone of
programming. Through activities, residents work
on strengthening speed of processing information,
retention, long-term & short-term memory,
reasoning, and recall. As part of the admission
process, cognitive screenings are required for

The Memory Wellness Center provides a sense
of community for the residents who attend. They
demonstrate sympathy and empathy towards one
another, and most of all no longer feel alone with
their diagnosis. We look forward to the continued
growth of the program in its second year.

GRADUATION

The COVID-19
pandemic significantly
interferes with the ability
to celebrate special
occasions, including
the opportunity for
students to have a formal
graduation from college
or high school. Wesley
Willows and Peterson
Meadows believes education is vital to the growth
and development of individuals. As a result, we felt
compelled to do something special to celebrate the
achievements of our employees who graduated in
Spring 2020. On June 3, 2020, Wesley Willows
and Peterson Meadows hosted a socially distanced
drive-up graduation celebration in honor of all
employees whose graduations were cancelled due
to the pandemic. There were 17 employees across
both campuses who graduated. The schools included

Auburn High School,
Roosevelt High School,
South Beloit High School,
Rock Valley College, NIU,
Iowa State University,
and Rockford University.
Graduates’ families,
residents, leadership and
staff came to honk, wave
and cheer to support the
graduates. Each graduate received a personalized
yard sign with their school logo, a ‘Nothing Bundt
Cakes’ Bundt cake, Wal-Mart gift card, and a
personalized card from Bill Pratt, CEO. O’Veyonce
Jack, CNA, at Wesley Willows and graduate of
Auburn High School, stated “I am grateful for Wesley
Willows’ effort to make time for us graduates with all
they were already doing dealing with COVID-19. It
was and still is truly heart-warming!” Congratulations
Class of 2020!

FISCAL YEAR 2020 HIGHLIGHTS
Leadership Development
We are always looking to encourage growth in our
potential leaders at Wesley Willows. Often times
this happens when a key position becomes vacant
and we use that as an opportunity to evaluate the
role. We review the position to see how changes
might best meet the needs of Wesley Willows both
today and into the future. During FY20, this process
allowed us to provide growth opportunities to
several leaders.
Melissa Wright, Director of Peterson Meadows,
accepted the additional role of Corporate Sales
Manager. Having already been a Senior Living
Counselor, this gave Melissa the opportunity to direct
the Sales and Marketing initiatives on both the Wesley
Willows and Peterson Meadows campuses.
Erica Figurin, Director of Life Enrichment and Memory
Care, expanded her role to the Director of the Wesley
Willows Experience. While Erica continues to oversee
Life Enrichment and Memory Care, the Resident Life
departments including Transportation and Fitness
have been added to her responsibilities.
Kristina Forsgren-Waters, Assistant Director of Life
Enrichment, was promoted to Director of Resident
Experience. In this position, Kristina continues her
role in the Life Enrichment Department and also
provides support to Willows Ridge Homes residents
on the west campus. Kristina’s work organizing
and scheduling resident activities, a key of which is
transportation, made her a natural to take on the
Transportation Department responsibilities.
The Assistant Director of Memory Care, Sydney
Makela, has also accepted the Director of the

Resident Experience position. While Sydney continues
to direct Memory Care, she also provides support
for Willows Ridge Homes residents on the east
campus. Her degree in Exercise Science made her
the perfect fit to roll the Fitness Department into her
responsibilities as well.
The Executive Assistant to the CEO, Rachel Force,
added the responsibilities of Hospitality Manager
and Smart Move Coordinator. Rachel’s role
supporting the CEO involves daily engagement
with residents and with Hospitality/Guest Services
staff. Those experiences made her an ideal choice
to manage Hospitality/Guest Services. As the Smart
Move Coordinator, her organizational skills help
new residents’ transition to the campus seamlessly
– and new residents have the start of another staff
relationship – even before they arrive on campus
Rachel Kapp, Assistant to the Chief Operating
Officer, now has added the responsibility of
supporting Willows Suites residents. During her year
at Wesley Willows Rachel worked closely with the
CEO, COO and Executive Assistant in the Castle
Town Center. Because of this experience, she had a
great understanding of the Suites buildings as well
as the start of relationships with many of the Suites
residents. This made her an excellent candidate for
this new responsibility.

Milestones
Every year Wesley Willows is thrilled
to honor those employees who
have reached significant milestones
in their tenure at Wesley Willows,
incredible in a day and age when
employees have the opportunity to
change jobs often. We celebrate
the fact that they make the decision
to stay with us year after year.
In FY20, Lorie O’Hearn, Housekeeper, was
recognized for her 40 years of employment with
Wesley Willows! Additionally, three of our staff

members celebrated 20 years of
employment at Wesley Willows:
Wayne Goodman, Maintenance,
Bonnie Jamison, CNA and Bill
Pratt, President and CEO. The
commitment of these individuals
is unique and appreciated by all
at Wesley Willows.
We thanked these employees
for their contribution and service to Wesley Willows
by offering a cash gift and/or celebration with their
co-workers.

PETERSON MEADOWS
Peterson Meadows residents,
staff, and friends had the
opportunity to experience
first-hand the growth of our
community this year. On a
beautiful September day (Sept
18th) we gathered to celebrate
the Grand Opening of the Dick
and Pat Nyquist Family Chapel.
The new 6,000 square foot
addition to our main building
hosts chapel and prayer services and provides a
comfortable space for guest speakers, classes,
luncheons, concerts, and much more. This project
included a dedicated fitness center with seniorfriendly equipment well.
The Dick and Pat Nyquist Family Chapel has been
a wonderful place to welcome Assistant Chaplain
Allen Shuler to Peterson Meadows. Chaplain Shuler
is a native of Macon, Georgia; but comes to us from
Rock Island, Illinois where he has been pastoring
a church since 2013. Reverend Shuler’s work with
youth, positions him well to be the type of empathetic
listener our residents appreciate.

Even amid the COVID-19 pandemic that all of us
have faced this year, Peterson Meadows saw the
highest occupancy in the past six years (89%), and
the highest number of move-ins in the homes and
apartments (29). The final phase of construction
on Meadows Circle was completed and those six
additional homes have all been occupied. We
continue to be creative in customizing existing spaces
for new residents and are looking forward to being
able to start another phase of construction on our
adjacent four acres of land.
We would like to thank Dick Nyquist and his family
for their generous part in the growth of Peterson
Meadows.

STAYING ENGAGED IN THE TIME OF COVID -19
Relationships is our #2 core
value: “creating a community
which reflects caring and
respect”. We think of
relationships as not just those
between residents and staff but
all of the relationships we have
with residents, families, staff,
volunteers and those we do
business with, our partners.
Since the middle of March, 2020, maintaining
relationships and staying engaged has been an
exercise in creativity. Technology has been a helpful
tool for us in the process. During the months of
April through July, our Life Enrichment staff facilitated
nearly 475 video chats. In addition, our team set
up 80 devices in homes for residents to video chat.
Our Fitness staff set up zoom videos so residents
could exercise virtually. To keep residents informed
of changes due to COVID-19, our CEO, Bill Pratt,

created a number of videos that
were e-mailed to a group of
residents.
Resident engagement is always
a priority, but maintaining our
business is important as well.
Many of our staff met by zoom
meetings or conference calls
– even our Board of Trustees
conducted Board and committee meetings virtually.
We met virtually with our bankers, auditors, and even
our facilities contractors to keep things rolling.
Even as we have offered more in-person
opportunities for residents, families and staff, we
have continued to look at ways to keep residents
connected. We began the process of setting up our
in-house TV channels and look for them to be live in
the month of September. Many of these changes will
remain a part of our future. Relationships continue to
be the key.

BY THE NUMBERS
Condensed Combined Financial Summary
June 30, 2020 and 2019		
2020			 2019
			
Combined			
Combined
FINANCIAL POSITION
Total Assets

$ 176,696,313

$ 172,960,779

Total Assets
($ millions)
180
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Total Liabilities

$ 130,192,661

$ 127,312,497
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Net Assets:
Without donor restrictions
With donor restrictions

$ 42,308,870
$ 4,194,782

$ 41,370,769
$ 4,277,513
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Total Net Assets

$ 46,503,652

$ 45,648,282
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Total Liabilities and Net Assets

$ 176,696,313

$ 172,960,779

RESULTS OF OPERATIONS
Total Revenues

2018

Days Cash on Hand

600

617

$ 31,182,877
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662

2019

2020
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2015

Operating Income

2017

550

$ $31,975,331

Total Expenses

2016

$ 31,678,786

$ 30,600,874

$

$

$296,545

582,003

Interest Expense
Accretion of discount on
refundable EF
Amortization of Intangibles
Contributions
Investment Income
Net Assets released for construction

$ (1,001,855)

$ (1,576,428)

$
$
$
$
$

—
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1,500,677
212,263

$
$
$
$
$
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(708,000)
1,169,710
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Change in Unrestricted Net Assets

$
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$

2,165,890
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Combined Revenues for the year ended June 30, 2020
Net resident services
Amortization of entrance fees
Other operating revenue
Amortization of deferred facility
improvement revenue
Total 		

$ 27,231,274 		
$ 2,389,678 		
$ 1,650,772 		
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700

$

703,607 		

$ 31,975,331 		

2.2%
100.0%

675
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Nursing services
Maintenance
Food service
Administration
Human resources and marketing
Housekeeping
Chaplaincy and resident services
Laundry
Development
Depreciation and amortization

$
$
$
$
$
$
$
$
$
$

7,637,223		
6,218,283		
4,873,846		
3,955,549		
954,468		
860,201		
806,570		
241,367		
165,303		
5,965,976		

Total 		

$ 31,678,786		
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Our heartfelt thanks to Dr. Craig Rogers for 42 years of
dedicated care and service to Wesley Willows. Dr. Rogers served
as the Primary Care Physician and Medical Director for Wesley
Willows while caring for thousands of residents throughout
the community. On the occasion of his retirement, we would
like to thank him for his years marked by unsurpassed
dedication, excellence, and love for Wesley Willows!
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